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CRETHINK 

Co-creative RETHINKing for sustainable cities 

State of the art analysis and local context mapping 
 

National strategies and policies on co-creation and sustainability 

What strategies and policies exist that support co-creation on a national level, i.e. national charters 

or other documents promoting co-creation between public authorities and civil society actors? 

Innovation is a broad term widely used to describe a creative process that leads to the development of new 

ideas, tools, or methods. While innovation applies and belongs to very different contexts and disciplines, 

such as humanities, business and industry, it is not necessarily aimed at profit maximisation. On the contrary, 

it can not only be leveraged to alleviate social and economic inequalities and to promote cohesion at societal 

level, but also to propose new ways of decision-making and action, setting-up reticular systems of 

coordination and collaboration rather than vertical forms of control.1 The adoption of a multi-stakeholder 

approach together with an efficient use of resources and human capital, in fact, creates new roles and 

dynamics between all the actors involved in the co-creation process of social innovation interventions, in the 

attempt to address pressing social needs by putting the construction of new relationships at the centre of 

the innovation strategy.2 

According to several studies, there are broadly 5 types of innovation: technological, economic, regulative, 

normative and cultural.3 The first two types of innovation constitute the sphere of techno-economic 

innovation, which is the main strategic element used to correctly determine a company’s value and attract 

investors. The other three form the backbone of social innovation and address emerging social needs 

through new solutions and models, without pursuing profitability at all costs. 

Social innovation is built around four pillars: 

Community: the focus is on collective needs and different and innovative approaches to find a 

shared solution to a common problem. 
 

Transversality: the multi-stakeholder collaboration allows for an integrated design, 

implementation and coordination of actions leading to broad and concerted solutions. 

 

Sustainability: the efficient and productive use of available goods and resources represents the 

goal every society should aim for. 

 

Impact: a major, long-term and widespread change is meant to address both current and future 

needs adopting a forward-looking perspective. 

 

                                                             
1 Marzano, G. (2017). A preliminary analysis of social innovation in Italy and Latvia. Social Policy Issues, 39, 41-53  
2 Attuazione del decreto del Presidente del Consiglio dei Ministri 21 dicembre 2018 “Modalità di funzionamento e di accesso al 
Fondo di innovazione sociale, istituito dalla legge di bilancio 2018” 
3 Heiskala, R. (2007). Social Innovations: Structural and Power Perspectives. In Hamalainen, T. J. and    Heiskala, R.(Eds.), Social 
Innovations, Institutional Change and Economic Performance.    Edward Elgar, Cheltenham, pp. 52-79. 
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At the institutional level, the Italian Government supports social innovation and co-creation through the so-

called Social Innovation Fund established by the 2018 Budget Law, which allocated a total of € 25 million 

euros over a three-year period (€ 5 million in 2018, € 10 million in 2019 and € 10 million in 2020). The general 

objective of the Fund is to foster and enhance social innovation based on thorough feasibility studies and 

capacity building services for Public Administrations as well as reasonable and achievable results, in line with 

the framework of Europe 2020 Strategy.4 The capacity of Public Administrations to carry out social innovation 

interventions towards the design and implementation of shared solutions, models and approaches will be 

strengthened based on co-creation approaches designed to involve private sector and civil society actors 

during the process. To this aim, while the wide range of beneficiaries of the Social Innovation Programme 

2018 – 2020 (municipalities, provinces, regions, universities, research bodies and private sector actors) are 

strongly encouraged to cooperate, a partnership between i) a proposing public administration, ii) a service 

provider, iii) a private investor or lender, and iv) an evaluator must be established to successfully apply for 

fundings.5 Proposals for experimental projects can refer to three main areas of intervention - social inclusion 

of disadvantaged and/or vulnerable groups, cultural animation with a strong focus on urban regeneration 

interventions, and early school leaving prevention. 

At the civil society level, the Institute for Local Finance and Economy (IFEL) plays a key role in promoting 

social innovation by connecting municipalities and citizens. Based on the assumption that social, economic 

and cultural initiatives driven and implemented by different actors are already changing our urban landscape 

(e.g. social streets, coworking, collaborative maps, urban gardens, car/bike sharing and fablabs), IFEL calls for 

new models of governance and policy to streamline this process. At this respect, the Institute together with 

the National Association of Italian Municipalities (ANCI) recently published a Manual6 to provide local 

authorities with concrete indications on how to adequately approach and capitalise on this new ecosystem 

where social innovation contributes to shape local decision-making processes and urban policies. First-hand 

data and results were collected and developed based on responses from 40 key national stakeholders, and 

more than 200 city council members, experts and innovators, as well as on lesson learned from around 1000 

projects across the country. A number of potential changes in terms of overall approach and administrative 

structure are highlighted, together with targeted measures for the meaningful transformation of urban 

policies. In this scenario, municipalities must act as facilitators and financial hubs, ensuring participatory 

decision-making processes, creating both opportunities and spaces for connection between relevant actors 

at all levels of the society, and institutionalising co-design and co-creation approaches and practices. 

It is also worth mentioning key initiatives put forward by Municipalities throughout the country, that have 

started to activate practices aimed at fostering the integration between traditional and digital tools of 

participation, as well as innovative governance models for the activation of new forms of collaboration 

between institutions and citizens. These practices confirm the need of a multi-stakeholder approach to the 

co-creation process. To this end, the use of technologies has the potential to facilitate contribution from and 

collaboration between citizens, the private sectors and local authorities. 

 

Table 1 below provides an overview on the main initiatives in this sense. 

 

 

                                                             
4 European Commission (2020) EUROPE 2020 A strategy for smart, sustainable and inclusive growth  

5 DPCM 21 dicembre 2008 (GU Serie Generale n.32 del 07-02-2019) 
6 IFEL (2017) L’innovazione sociale e i Comuni: Istruzioni per l’uso  

http://www.gazzettaufficiale.it/eli/gu/2019/02/07/32/sg/pdf
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INITIATIVE DESCRIPTION 

Collaborative Governance Practices 

Regulation on Collaboration between Citizens 
and Administration for the Care and 

Regeneration of Urban Common Goods 

The Municipality of Bologna adopted a regulation that 
simplifies and promotes forms of collaboration in the 
management of urban common goods, including public 
spaces, private spaces for public use, public buildings, 
the promotion of social innovation and collaborative 
services, the promotion of urban creativity and digital 
innovation. 

Digital Participation Practices 

E-Part 

E-Part is a platform that allows citizens to share 
proposals, reports, critical issues with the Municipality. 
Once received the information, a response is given on 
the specific request through a coded system (red, 
yellow, green traffic light). 

Putignano Partecipativa 

Funded by the Apulia Region, it aims to activate 
innovative tools and methods for the participation of 
citizens in the political and administrative life of the 
territory. 

The objective is to build and test a dedicated web 
platform for e-Democracy, taking a first step towards 
an increasing participation of citizens through public 
meetings and online discussions, enabling a 
constructive dialogue with the local administration 

Il future è dietro la Porta! (a Mare) 

The Municipality of Livorno is experimenting the use of 
an e-democracy platform as part of a participatory 
project for the requalification of the historical centre 
area called “Porta a Mare”. 

 

Table 1: Main initiatives on co-creation processes between public administration and the community 

 

Co-creation for sustainability in practice: themes, approaches and main actors  

What are the emerging themes, main trends and approaches to co-creation in your country? 

According to Regulation n. 1296/2013 of the European Parliament, social innovation interventions are 

“innovations that are social both as to their ends and their means and in particular those which relate to the 

development and implementation of new ideas (concerning products, services and models), that 

simultaneously meet social needs and create new social relationships or collaborations, thereby benefiting 



  

4 
 

society and boosting its capacity to act”.7 Social innovation is, therefore, inextricably linked to co-creation 

processes and the involvement of a wide range of different actors.  

The Italian context is characterised by a great tradition of social entrepreneurship and associationism, with 

social cooperatives orienting their business models and activities in order to engage the community in the 

co-creation of new solutions.8 Building on this tradition, all the Italian Regions have already initiated or 

implemented a very broad spectrum of actions ascribable to social innovation. The authoritative report by 

the Centre of International Research on Social Innovation (CeRIIS) shows a diverse and ever-changing 

landscape in which an increasingly positive trend can be observed over the last years. Data have been 

collected through the analysis of 648 social innovation interventions selected according to their effective 

capacity to respond to a social and/or environmental needs based on co-design and co-creation processes, 

showing the prevalence (55% of the total cases) of four particular areas of intervention: Social Integration, 

Environmental Improvement, Social Assistance and Education (Figure 1). Within the Social Integration area, 

60% of the initiatives addressed the needs of socially disadvantaged groups while a smaller amount focused 

on disabled people and people with a migratory background. It is worth mentioning that, within the category 

of Environmental Improvement, emphasis is put on smart mobility and circular economy projects, 

confirming the actual trend towards an economic system designed to regenerate itself by making the use of 

resources more efficient, repairing products and recycling waste. 

 

 

 

 

 

 

 

 

 

Figure 2: Themes of social innovation interventions at the national level in 2017, CeRIIS Report 2018 

No major changes have been registered compared to 2016, a year in which the first four areas of intervention 

were exactly the same as it was in 2017 (Figure 2). The Health Care remains the sector in which social 

innovation interventions, which are often unstructured and with limited financial resources, struggle to take 

root due to the high investment and management costs it requires, representing only 4% of all the initiatives.  

On the other hand, the area showing the largest increase is the one related to urban regeneration and 

suburban revitalisation (+2%), promoting better connectivity between spaces and citizens. 

 

                                                             
7 Regulation (EU) No 1296/2013 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 11 December 2013  
8 Marzano, G. (2017). A preliminary analysis of social innovation in Italy and Latvia. Social Policy Issues, 39, 41-53  
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From the analysis of the selected cases of social innovation, two possible types of innovation emerge: the 

first one concerns technological innovation and refers either to the product/service offered or the 

organizational and/or decision-making process adopted; the other one is defined as relational innovation, 

focusing more on new forms of relationships and the different roles of the actors involved. Eventually, there 

is also a third type of innovation that includes both types. In 2017, as shown in Figure 3, the majority of the 

interventions falls within the scope of relational innovation (374 initiatives, equal to 58% of the total), and 

are more concentrated in the areas of Social Assistance (17%), Social Integration (16%) and Coworking & 

Smart-working (13%). These are followed by 155 cases comprising both innovations and the remaining 119 

characterised by a technological aspect. Compared to 2016, relational innovation increased by 6% while the 

other two types of intervention suffered a decrease of 3%. The analysis clearly shows that the consolidation 

of existing networks and the development of new connections and relationships between different actors 

are crucial drivers of social innovation practices. It is the contamination of interests and perspectives resulting 

from the exchange of information, knowledge and know-how that creates a new social value for an entire 

community. 

 

 

 

 

 

 

 

 

Figure 3: Social innovation areas of intervention variation over the period 2016 – 2017, CeRIIS Report 2018 

Figure 4: Social Innovation projects variation over the period 2016 – 2017, CeRIIS Report 2018 
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When it comes to the possible approaches facilitating co-creation processes and collaboration between 

different stakeholders, the sharing economy stands out as the main approach inspiring social innovation 

interventions mainly because it is in line with the ongoing social behaviour, lifestyles and consumption 

patterns changes across the world. The sharing economy approach proposes a new economic model aimed 

at responding to pressing societal challenges and needs while promoting more conscious forms of 

consumption based on reuse rather than purchase and ownership. It includes innovative forms of skills, time, 

services and knowledge sharing based on cooperation between a variety of actors and contamination of 

several interests through the use of online platforms and physical spaces.9 In Italy, the sharing economy 

approach encompasses a wide and varied universe of practices, ranging from peer-to-peer or business-to-

peer exchange of goods and services, to collaborative movements such as alternative finance, crowdfunding, 

coworking, car sharing and much more. It is a broad, pervasive phenomenon, which applies transversally to 

all areas of social innovation. 

With the view to promote new forms of relationships and collaboration inspired by a multi-stakeholder 

approach based on the combination of different competences and expertise as well as the exchange of 

information and resources, the most relevant social innovation hub at the national level called ItaliaCamp10 

uses a range of methods supporting and facilitating co-creation processes between different actors that have 

proved their effectiveness during the last ten years. The main approaches adopted are: 

 the call for ideas to promote online collection of social innovation concepts and projects through 

crowdsourcing activities, allowing for a wider participation of the civil society;  

 the road tour to create opportunities for aggregation across different areas and actors through a 

preliminary mapping exercise. Organised in different stages, it draws attention on and introduces 

new opportunities for co-creation across selected areas of intervention;  

 the barcamp to encourage open discussions with no spectators but only participants. The use of a 

participatory approach provides space for presenting a short talk, discussing new ideas or sharing 

case studies, eventually facilitating the rise of opportunities for collaboration on common problems 

 

Who are the drivers of and main participants in co-creation: municipalities and public authorities, 

civil society organisations, businesses & the private sector? 

In the overall co-creation framework, the role of both drivers and participants to this complex process is 

crucial because it influences the quality of the interactions while stimulating collaborative creativity.11 The 

drivers are those giving impetus to and supporting social innovation interventions, creating a favourable 

environment for their design and implementation where contributions of every single participant is taken 

into account and maximised. A driver is typically the financer of the initiative. On the other hand, the 

participant in co-creation is the organisation or individual concretely implementing planned activities, on the 

direct or indirect stimulus of the driver. Participants bring their knowledge and experience, and express 

specific values and interests that necessarily have to be taken into account to design a comprehensive 

response to a common problem. Sometimes, these two different roles are played by the same actor, which 

can be both the driver of and one of the participants to the co-creation process. In Italy, the most important 

actors can be identified with social organisations (Associations, Foundations, Social Cooperatives, non-

                                                             
9 Heinrichs, H. (2013). Sharing Economy: A Potential New Pathway to Sustainability. Gaia, 22(4), 228-231 
10 ItaliaCamp website. Accessed July 2020 here 
11 Roser, T.; Samson, A. (2009). Co-creation New Pathways to Value: an Overview. LSE Enterprise 

https://italiacamp.com/it/chi-siamo/
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commercial organizations (such as universities or research centres), Public Administrations (Municipalities, 

Provinces, Regions, District Homes, and the State in general) or the community. 

As shown in Figure 4 below, networks composed of different actors are the main drivers of social innovation 

interventions based on collaborative processes, representing 41% of the total cases analysed by CeRIIS. 

Thanks to these networks, different supporters and/or manage to aggregate various skills, knowledge and 

resources and amplify their impact, addressing complex problems of a horizontal nature through reticular 

intervention mechanisms, using forms of coordination and collaboration in opposition to traditional forms of 

control characterised by a vertical structure. Other fundamental drivers are Non-Profit Organisations, in 

particular when taking the legal form of Foundations, and also Profit Organisations, counting for 27% and 

17%, respectively.  

 

Figure 4: Drivers of co-creation processes at the national level, CeRIIS Report 2018 

On the other hand, Figure 5 shows that the most relevant participants to co-creation processes for social 

innovation are Non-Profit Organisations representing 55% of the total cases, followed by Profit Organisations 

which increased their participation from 24% to 32% of the initiatives in the period between 2015 - 2017. 

This scenario seems to confirm the growing interest of the profit world in social issues which manifests itself 

through the creation of start-ups and social businesses. At this respect, it is worth mentioning that Profit 

Organisations also include social enterprises: whose activities are not driven by profit maximisation but the 

achievement of social goals. The social enterprise is, therefore, an organization that provides entrepreneurial 

responses to societal needs combining the social dimension with the economic one, represented by the 

entrepreneurial approach, with the social dimension, relating to the resolution of problems that arise in 

specific social and territorial areas. Because of its identity profile, the concept of social enterprise is 

increasingly associated with social innovation. It becomes a promoter of change, able to provide solutions to 

the new needs of people and communities, to design, develop and introduce transformations in relations 

between individuals and institutions and, in this way, to redefine the aims and priorities of socio-economic 

development. 

Thanks to its ability to coordinate resources of different nature coming from the public sector, the market 

and the community, the social enterprise is able to become a connector between various subjects to create 

supply systems characterised by a high economic and social value. Through the construction of highly 

innovative strategic and organisational solutions, based on the activation of inter-organisational networks 
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and the integration of transversal competences, the social enterprise manages to undertake real paths of 

business model innovation. 

 

 

Figure 5: Participants to co-creation processes at the national level, CeRIIS Report 2018 

 

Co-creation: Best practice, challenges and needs  

Sum up best practice examples of co-creation for sustainable development on the national level in 

your country 

1. Green Schools, Province of Treviso  

 
 
 
 
 
 

 
Content 

& 
Objective 

Initially conceived as a mean to engage the community in the transition towards a more efficient 
use of the energy at provincial level, the Green Schools project is coordinated by the Province 
of Treviso and aims at changing the behaviour of the users promoting a more conscious energy 
consumption. To achieve this goal, Green Schools builds on the management of the school 
building understood as a model in which the user / student / teacher can actively participate 
thanks to the IT tools used for management activities, which are accessible through a web 
platform. Green Schools is a response to the need to reduce costs associated to the activities in 
schools targeting specific areas of intervention: RES (Renewable Energy Sources); RUE (Rationale 
Use of Energy); MOB (Sustainable Mobility System). 
 
The project was developed within the renovation activities undertaken by the Province of Treviso 
in the management of the secondary schools building estate, made up of 38 schools in more 
than 100 buildings, in order to get a comprehensive overview of the school estate while engaging 
users in their management, eventually raising awareness about the importance of behavioural 
changes towards a sustainable society. 
 
The sustainability process established in the selected schools is guaranteed by the combination 
of innovative technologies and the participatory approach at the core of planned actions. 
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Moreover, the Green schools project has a strong educational component since energy saving 
activities are mainly addressed and carried out by students and teachers. 
It has a spill over effect in the social context (socialisation and respect for common goods), in 
informal learning (it promotes a learning-by-doing approach, even from a competitive point of 
view with the Green Schools Competition), and in the economic field (virtuous behaviour 
reinforces the energy saving potentialities and costs). 

 
 
 
 
 
 
 
 
Co-
creation 
approach 

Schools at the provincial level have been transformed into Sustainable Campuses, real 
incubators for the development of a new mentality oriented towards sustainability and energy 
saving. 

The interaction between the actors involved in the Living Lab is producing: 

 from a technological perspective, better use of infrastructural innovations aimed at 
energy saving in school buildings (boiler replacement, thermostatic valves, pipe 
insulation, new control systems, solar water heating systems, photovoltaic systems). 
Widespread use of energy measurement devices, such as smart metering, to give users 
full awareness of the results achieved; 
 

 from an economic perspective, the benefits of the energy performance contract, which 
provides for the sharing of financial savings between the contractor and the owner of 
the public buildings. Part of these savings are used to enhance project’s activities by 
stimulating a virtuous circle that leads to new savings; 
 

 from a social perspective, the establishment of an Energy Team for each school which, 
thanks to the action of the "Energy Officers" (teachers or school managers), is 
responsible for the dissemination of energy saving and sustainability initiatives across 
the school network. Together with the contractor and the technical staff, the Energy 
Team guarantees the best use of technological improvements; 

The whole project, therefore, is based on a participatory and collaborative approach through 
which the Province, schools representatives, SMEs and the community of teachers and students 
converge their effort and creativity to addressing a pressing social need such as reducing direct 
and indirect energy consumption. 

Thematic 
area 

Renewable Energy / Energy Efficiency 

 

2. Laboratory “Imprese per i beni comuni”, City of Mantova  

 
 
 
 
 

 
 
 

The Laboratory “Imprese per i beni comuni” created by the Table of Cooperation and Civil 
Economy set up at the Chamber of Commerce of Mantua and carried out in collaboration with 
Labsus (Laboratory for Subsidiarity), aims to promote cooperation and collaboration between 
civil society, social enterprises and public institutions in the care and regeneration of the 
common cultural heritage of the city of Mantova. The project pursues the objective of enhancing 
the role of enterprises in the shared management of cultural heritage.  Businesses, in fact, can 
be the central node of a network that allows citizens, institutions and third sector to dialogue in 
order to put together the resources and skills of each actor and achieve an effective conservation 
and enhancement of common goods. At the core of the Laboratory, there is the promotion of 
social innovation and youth creativity as an engine of local socio-economic development. 
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Content 
& 

Objective 

The specific objective of the project is the creation of a "governance laboratory" leveraging 
young people's creativity for the experimentation of shared solutions, demonstrating the 
potential that the collaborative care of common cultural heritage can unleash to activate a 
process of redefinition and/or enhancement of local and territorial identity. 

Co-
creation 
approach 

During the co-creation process, the ideas camp method has been used to facilitate the transfer 
of specific skills and competencies between citizens, associations, businesses and local 
authorities, based on three pillars: co-design, business modelling, communication. The meetings 
are managed by experts of urban regeneration and are structured in two different moments: a 
workshop where experts introduce a specific area of intervention and a co-working session 
dedicated to group work where experts assist, guide and coordinate participants in co-design 
and co-production activities. In each meeting, the participants have the chance to collaborate 
with each other and work in direct contact with the experts to enrich, enhance and implement 
their proposals according to one or more of the action lines of the Laboratory. The co-creation 
process engaged the co-designers two days a week for 5 months. 

Thematic 
area 

Social Innovation 

 

3. MaLL, Madonie area  (Sicily region) 

 
 
 
 
 
 
 
 
 
 
 

Content  
& 

Objective 

The MaLL (Madonie Living Lab) is a spatially embedded sites for the co-creation of knowledge 
and solutions by conducting local experiments on wicked problems. It supports the creativity 
and innovation capacity of the Madonie area, and in particular of young people, by ensuring 
access to a range of tools and skills to strengthen personal development opportunities, learning 
and adaptation to social change, intercultural skills, as well as the development of new and 
flexible approaches to solving the wicked problems related to the sustainable rural development 
of the territory under the framework of the National Strategy for Internal Areas (NSIA).  
 
The implementing organisation is a dynamic IT company collaborating with SO.SVI.MA., the local 
development agency of the area that has a long-lasting experience in sustainable development 
policies for inner areas, community and stakeholders’ engagement. They share competences 
and interests on the technological and business side with commitment on social innovation and 
local development issues. The objective is to systematically address the challenges related to 
mobility, education and health, with the view to promote sustainable and inclusive growth 
through increased participation of key actors of the area from the public, private and non-profit 
sectors. 
 
The MaLL will facilitate the process of participatory planning in order to experiment and 
consolidate the involvement of citizens, administrators and local companies in co-design of 
platforms, products and services connected to prioritised areas of intervention. 

Co-
creation 
approach 

The MaLL acts as a territorial innovation hub, covering each of the strategic priorities of the local 
sustainable development strategy (renewable energy, overall landscape protection, eco-
agriculture and sustainable tourism promotion), through a collaborative solution generation 
process. Specifically, it supports the strategic development of the Madonie territory through 
four steps: 



  

11 
 

 maximising local value creation through increased participation, raising awareness 
of the public administrators, empowering the local community; 

 knowledge and design thinking through the analysis of data in different sectors, 
promotion of idea-generation initiatives; 

 implementation of pilots and demos involving users and citizens by the demonstration 
of appropriate technologies in relevant, open environments; 

 business and management model 

The Living Lab is hosted at EXMA, a refurbished building which has been made available by the 
municipal authorities for the creative community of innovators, and is connected with the 
FabLab@schools local network. It offers to the resident young people the chance of 
entrepreneurial discovery of possible solutions for the community challenges in the prioritised 
fields of interest. At the same time, the MaLL is attracting experienced professionals and 
researchers from urban areas, that would invest their time and competence in a “slow life” 
context. 

The hosting organisation is also familiar with the use of IT tools and processes supporting 
participative behaviour and active citizenship and democracy towards the development of urban 
and rural sustainable systems from multiple economic, social, governance and environmental 
perspectives, where technologies act as enabling forces. 

Thematic 
area 

Rural Development 

 

What are the main challenges and barriers to co-creation of sustainability on a national level?  

At the national level, main challenges and barriers associated with the structuring of co-creation practices 

and the scaling up of social innovation initiatives have organisational, financial and cultural nature, and 

mainly relate to two different factors: 

 Diversity of expertise and competences involved 

The actors participating in co-creation initiatives, both individually and collectively, usually operate in various 

sectors and have different backgrounds. If on the one hand, this aspect expresses the originality and potential 

of participatory approaches to social innovation, on the other hand, it may hinder the smooth 

implementation of collaborative projects. The lack of coordination between the different actors involved, 

therefore, stands as one of the main barriers, concerning not only the organisational arrangements but also 

the ability to complement the multiple contributions and expertise involved. Social innovation tackles 

complex problems of horizontal nature through reticular intervention mechanisms, adopting the full range 

of instruments available.12 As such, adequate coordination is an essential element of successful co-creation 

processes and allows for the full exploitation of the potential offered by the interaction of different networks. 

The local administration is the actor that can effectively intervene to overcome this barrier, playing the 

twofold role of coordinator and facilitator. 

 

                                                             
12 Zanoni, D., Pacchi, C., Masetti-Zanini, A. 2013. Social Innovation Workshops. Rapporto finale. Milano, 10 gennaio 2013 
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 Lack of adequate financial resources and communication channels 

Transversally recognised by all key actors as a barrier difficult to overcome is the lack of adequate financial 

resources. In order to encourage investment, it is crucial to be able to present the benefits and far-reaching 

impact of co-creation exploring new ways of measuring them, which should not be based solely on the 

financial return. Funding can derive from contests at the international level, for examples specific calls 

dedicated to best ideas and projects of social innovation, often promoted by international or supra-national 

bodies. 

Further barriers are linked to “lock-in” phenomena that tend to reproduce pre-existing social and economic 

models, and the difficulty to convey knowledge that is often linked to commercial innovation. Resistance to 

change can be overcome by shifting the focus towards long-term outcomes, including overall indicators of 

well-being, particularly in urban settings. When systemic change does happen such as the shift to a low 

carbon economy, in fact, the opportunities for social innovation greatly increase.13 

 

To what extent do current policies and practices address the need for co-creation of sustainable 

practices and solutions? 

While social innovation policies of the last national programming period were strongly oriented in favour of 

technological innovation and the prospect of economic dynamism that this is able to activate, the new season 

of national policies has brought great and positive changes, paving the way for the realisation of sustainable 

urban projects based on co-creation. Looking at the new National Operational Programmes (NOPs) of the 

European Structural Funds 2014-2020, the theme of social innovation and the specific competences of both 

institutional and private actors now make part of a wider framework, which also put emphasis on social and 

urban policies. 

The NOP on Metropolitan Cities 2014-2020 represents the first experience of a national programme 

dedicated to strengthening the priorities of the National Urban Agenda in 14 Metropolitan areas across the 

country, including the city of Palermo. The budget of approximately €893 million is dedicated to actions 

related to the Digital Urban Agenda (Axis 1), the sustainability of services and urban mobility (Axis 2), social 

inclusion and innovation (Axes 3 and 4). The responsibility of the Programme is entrusted to the Agency for 

Territorial Cohesion, while urban authorities plays the role of Intermediate Bodies with delegated functions. 

In order to respond to the challenges related to sustainable urban development and the achievement of 

Europe 2020 goals, a set of objectives and instruments for the structuring of a national urban policy capable 

of positively influencing the action of actors at the various levels of the institutional hierarchy have been 

defined. 

The NOP focuses on Smart Cities and gives a prominent role to social innovation and its protagonists. The 

specific objective is the reduction of the distance between citizens (and city users) and welfare services  

through tools that facilitate participation (listening desks, time bank, work and training orientation, personal 

assistance, cultural and technological animation activities with pedagogical-educational or social purposes, 

requalification and management of space and public goods in selected neighbourhoods, support to start up 

                                                             
13 Mulgan, G. Tucker, S., Ali, R., Sanders, B. 2007. Social Innovation: What it is, why it matters and how it can be accelerated. 3rd 
edition. London: The Young Foundation 
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business activities, implementation of promotion and marketing initiatives, enhancement of environmental, 

cultural and architectural resources, literacy and services for digital inclusion). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 6: NOP METRO 2014 – 2020 structure and priority axes 

 

Which role does co-creation play in the strategy and policy? 

Does the municipality or the civil society organizations involved have any kind of policies, strategies 

or charters on co-creation and sustainability? How has co-creation been adopted in practice in your 

city? 

Within the national socio-economic context, Sicily ranks among the least innovative regions in Italy. This is 
mainly due to echoes of the 2008 financial crisis, which had a strong negative impact on key social and 
economic indicators after almost a decade of moderate progress in the field of social innovation. The 
constraints that have been historically characterising the regional context further consolidated over the last 
years: profitability of SMEs lower than the national average; high fragmentation of regional enterprises; 
labour productivity below national values; modest push of enterprises towards internationalisation and 
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innovation processes; scarce regional propensity to create networks, moving away from a logic of isolated 
innovation; a research sector struggling to emerge both at the European and national levels. 

Against this background, the Region of Sicily has set out its Smart Specialization Strategy – RIS3 Sicily14 as a 
basic policy instrument to pursue smart and sustainable growth. Approved by the European Commission in 
August 2015 under the framework of the European Union 2014–2020 Cohesion Policy, it supports the 
implementation of the EU Operating Programme for Sicily (PO FESR SICILIA 2014-2020), with the investment 
of over EUR 4,57 billion (including national co-financing). Of this amount, 57% is concentrated on 4 key 
priorities: 

 innovation and research (10%); 

 the digital agenda (7%); 

 support for small and medium-sized businesses (SMEs) (15%); and 

 the low-carbon economy (25%). 

For the design and implementation of the RIS3 a multi-stakeholder approach was adopted, engaging the 
most significant regional actors in the field (firms, science and business parks, universities and other research 
institutions, civil society organizations as well as regional and local authorities). Based on the analysis of the 
strengths and potential of the regional economy as well as on business and entrepreneurial needs, RIS3 Sicily 
identified the following 6 strategic areas for intervention: 

 Health and life science; 

 Energy;  

 Smart cities & communities;  

 Tourism and culture;  

 Sea economy; and 

 Agri-food. 

In line with the Smart Specialization Strategy, whose full implementation should help Sicily achieve the EU-
wide goals of growth and jobs while reducing economic and social disparities, the Metropolitan city of 
Palermo recently published its Social Plan for the Development of Social and Cultural Innovation 2015 – 
2020.15 Initiated by the Social Citizenship Department with the collaboration of a group of experts bringing 
in a wide range of competencies and expertise, the aim of this policy document is to integrate and 
concentrate resources, planning important actions for the development of the city, so as to ensure the 
provision of innovative services as well as improvement and expansion of the services available.  

At the core of the Plan there is the idea that the adoption of a bottom-up approach favours operational 
participatory programming methods that can support the sustainable development of the city. It is for this 
reason that the Plan itself confirms the need to establish a “City Laboratory” that integrates participatory 
processes and sets directions, times and steps necessary to proceed, starting with short-term actions. A 
preliminary condition is that the Public Administration assumes and supports an integrated and coherent 
design vision, which goes beyond the traditional planning by sectors while investing in areas of coordinated 
planning under the framework of an organic design of the territory and the community, providing impetus 
to a coordinated action of public institutions, private businesses, civil society actors and citizens. 

The issues/objectives to be addressed are: 

 project actions in the social, cultural, research, employment and production fields, to ensure 
sustainability and promote convergence of internal/external, public and/or private resources; 
 

 “social pacts” in selected areas of the city, based on shared and participatory planning, with the view 
to identify opportunities for the design and implementation of periodic initiatives, stable events, 

                                                             
14 Strategia Regionale dell’Innovazione per la Specializzazione Intelligente 2014 – 2020 
15 Piano Sociale prospettive di sviluppo per la innovazione sociale e culturale della città e del suo territorio 2015­2020 
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procedures that can be transferred to the entire administrative system, permanent inter-sector 
public/private network approaches, innovative methods of civic mobilisation to protect common 
goods; analysis and simplification of procedures for entrusting services, both from an administrative 
point of view (methods and responsibilities) and with a view to guarantee the continuity of services 
with proved impact; 
 

 the launch of actions of stable co-management of spaces and common goods for the community, 
without charge or with reduced charges for the Administration. 

In order to guarantee an effective urban regeneration and the development of new forms of collaboration 

between the Public Administration and the community inspired by co-design and co-creation methods, the 

Plan proposes the systematic planning of strategic options and the implementation of concrete projects, in 

continuity and integration with the instruments already in place (Strategic Plan, Regulatory Plan, Covenant 

for the City, CAP, PUT, etc.) and with actions foreseen by both national and regional community 

programming. Transversal themes are: the quality of life understood as a lens to read, make visible and 

propose structural and permanent changes, bringing together actors who mobilise knowledge and resources 

towards the same objective; the active participation of social and economic actors and citizens in the local 

governance for the development of a proactive collaboration with the Public Administration in the planning 

and management of welfare, cultural and educational policies, economic development and the territory 

(mobility, reorganization of urban spaces, social economy, management of common goods, etc.); the use of 

common goods and their care in order to produce innovative and economically sustainable experiences. 

In the city of Palermo, co-creation practices have been already applied for the design and implementation of 

urban initiatives inspired by sustainability principles. The opening of the public park “Ninni Cassarà” in 2012 

was the first time in which the barcamp methodology was used by the local administration, offering an 

opportunity to all citizens and businesses in the area to express and exchange their ideas on the type of 

activities the park could have hosted, and work together on the design of ways to realize them. Inter-

disciplinary groups were formed in order to constructively discuss on relevant sustainability themes, such as 

agriculture and urban greenery, sustainable mobility, e-democracy and participation, water and energy, 

Open Data, culture and tourism. 

Another example of urban regeneration initiative is the project Borgo Vecchio Factory implemented in a 

neighbourhood hit by social unrest, due to the absence of public services and high crime rates. Through a 

crowdfunding campaign, an organisation dealing with social innovation issues at the local level called PUSH 

set up a six-month cycle of creative painting workshops for children and teenagers thanks to donors and 

artists from all over the world. The drawings and paintings produced during these workshops were used to 

decorate buildings around the neighbourhood, which has now become an open-air museum. The innovative 

component of this bottom-up project lies in the consideration given to young generations who are usually 

excluded from decisions and interventions impacting at the local level. About 30 large murals have been 

realised thanks to the collaboration of sixty children and teenagers of different age groups with experienced 

artists, supervised by the local administration which authorised the realisation of the project. The multi-

stakeholder approach adopted combined technology (crowdfunding), art (street art) and education 

(workshops) to ignite a co-creation process that eventually led to the actual requalification of an entire 

district. 

Lastly, it is worth mentioning the project Cre.Zi. Plus, a new community hub in Palermo based in an old 

industrial pole. Promoted by the association CLAC, in collaboration with the business incubator of the 

University of Palermo and supported by Fondazione Con Il Sud, it offers a space open to the community for 

the design and co-creation of shared solutions to common problems experienced at societal level, with a 
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strong focus on interventions tailored to the needs of the neighbourhood in which it has been established 

called Zisa.  

 

What is the need for co-creation? 

Seen from the perspective of different stakeholders? Which areas work best for co-creation? Which 
areas in particular should adopt co-creation?  

According to the latest data made available by Hitachi16 on the state of the art of co-creation, an increasing 
number of key actors from the public and private sectors see co-creation as a powerful tool to ignite social 
innovation in both smart city projects and the design and implementation of complex products. The 
investigation carried out in 2019 identified two key reasons for co-creation:  

 reducing the costs of developing new products and services, and 

 creating more successful products and services tailored to the needs of the community. 

While the overall assessment of co-creation practices is positive in all areas as shown in Figure 7, in some 
cases the benefits can already be seen. For example, co-creation seems ideal for complex projects, despite 
the risks. Several major cities are now undertaking "smart city" projects, which often have ambitious and 
challenging goals, such as increasing the use of renewable energy, minimising the side effects of pollution 
and stress-related diseases, and strengthening the city's international competitiveness. In this area, the 
challenges are simply too complex to be addressed through the use of conventional approaches. Instead, a 
whole series of small projects need to work in harmony. 

Taking a closer look at specific areas, 49% of respondents in the energy sector and 48% in the transport 
sector affirm co-creation has transformed their approach to innovation since it helps to reduce the costs of 
products and services by making them exactly tailored to demand. On the other hand, 55% of respondents 
in the health-care sector and 57% in the infrastructure sector seem to be much more convinced, and a 
massive 83% of respondents in the automotive sector refer to co-creation as a real wave of transformation.  

 

 

 

 

 

 

 

Figure 7: Areas in which co-creation methods and approaches are more frequently used 

                                                             
16 Hitachi (2019). Co-creare il futuro: White Paper 

https://www.hitachi.eu/sites/default/files/fields/document/sib/whitepapers/italian_-_whitepaper.pdf
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The analysis of the methods used by different sectors to measure the impact of co-creation projects 
clarifies the reason behind the increasing interest for this type of approach. At this respect, the primary 
objective of using co-creation in every sector is problem solving since it is used to innovate products and 
services that are already available to the community. Another reason is the maximisation of the social 
impact a city planning project involving different expertise and competences produces. In this sense, the 
improvement of citizens' quality of life and the environment is closely linked to the project objectives. 

Shifting the focus on the energy sector (including smart mobility), a key challenge is the shift towards a 
sustainable, low-carbon generation model designed to help users and governments achieve their carbon 
reduction targets. The scope of these projects can be enormous and includes not only the design and 
implementation of new low-emission generation capabilities, but also the design of large buildings 
equipped with energy-saving technologies, or IT systems that help to calibrate demand. Co-creation is, 
therefore, perfectly suited to the complexity of these objectives. 

Even those areas where co-creation is not yet commonly used see the benefits it can bring. Barriers to the 
adoption of co-creation as a way to innovate, can be overcome if addressed in the right way and discussed 
with partners at the project stage. Building the right culture is more than a long-term challenge, but in all 
areas covered in the investigation, between 47% and 66% of respondents recognise that they have a co-
creation-friendly culture. Clearly, the challenges related to co-creation are common to all sectors, which 
suggests that best practices from other experiences should help to overcome them. 

Experiences and methods? 

What experiences do the different stakeholders bring in from participating in co-creation 

processes/solving wicked problems collaboratively? What methods for co-creation/solving wicked 

problems do the stakeholders have experiences with? 

Multi-stakeholder collaboration allows for an integrated design, implementation and coordination of actions 

leading to broad and concerted solutions. Under a common participatory architecture, mutual interests and 

value for all actors involved are created, combining their respective core knowledge, resources and skills to 

address pressing societal, ecological and economic concerns.17 Applied to urban ecosystems, the concept of 

transversally engaging with multiple stakeholders – public administrations, businesses, civil society 

organisations and citizens - makes it possible to anchor short-term actions reflecting the individual 

perspective of single actors in a strategic long-term vision to transform societies (Hammond and Churchman, 

2008). This multi-level governance structure serves as the backbone of any significant collective contribution 

to a co-creation process. When different stakeholders interact constructively and share their knowledge and 

competences, they are changing their own perception and behaviour not only in relation to a specific 

initiative but also in their everyday life, gradually transforming themselves into concrete solutions to a 

common problem. 

According to the logic of co-creation, actors playing a specific role are: 

 Private enterprises: participating in the implementation and promotion of projects aimed at the 
community through the involvement of their workers or the provision of their assets (goods, services, 
spaces and communication), they recognize the transformative potential of their business to achieve 

                                                             
17 Hörisch, J.; Freeman, E. & Schaltegger, S. (2014): Applying stakeholder theory in sustainability management. Links, similarities, 
dissimilarities, and conceptual framework, Organization & Environment 
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social objectives and, at the same time, to ensure continuous improvement of their business. The 
expected results of the co-creation are: i) participation in co-design processes for the design and 
production of new "innovative" welfare services (collaborative, inclusive, multi-stakeholder, integrated 
and bottom-up) in collaboration with local actors; ii) opening and sharing of corporate welfare services 
to the community and/or with the network of companies in the territory; iii) support through financing 
or sharing of resources (corporate volunteering, products and services, spaces, communication) to 
projects implemented on the territory. 
 

 Social enterprises: transforming the deep knowledge of the needs and necessities expressed by the 
community into a concrete starting point to build i) networks of local organizations, shared planning and 
city networks; ii) paths of recognition and enhancement of all the resources of the territory. They are 
required to play a role as catalysts of resources and facilitators of co-design processes and, at the same 
time, to attract innovation stimuli for the continuous updating of their offer of services for the 
community. 
 

 Citizens: involved not only as beneficiaries of the territorial welfare system, but also as co-designers of 
services able to generate modern and timely responses to the needs of the community. They are asked 
to cooperate i) by bringing out their own needs and requirements; ii) by participating in the conception 
and production of new solutions (to be implemented at community level or to be proposed to grass-root 
organizations); iii) by sharing private resources (financial, voluntary, goods). 
 

 Spontaneous associations/movements: invited to share their aggregating power and generative 
capacity to promote the activation of local networks and offer support to other social projects 
(economic/crowdfunding, volunteering, goods). 
 

 Public Administrations: taking on the role of "administrative platforms" promoting a collaborative 
institutional ecosystem (policy innovation) favourable to the development of local networks capable of 
generating a shared, inclusive, and sustainable welfare. The play the role of facilitator of co-creation 
processes by providing the necessary financial resources as well as adequate spaces for collaboration in 
a perspective of policy innovation. 

Social innovation is characterised by a strong social and relational dimension that is necessarily reflected in 

both physical and virtual spaces where social innovation itself is born and develops. In the attempt to 

systematically respond to pressing societal needs and in line with guidelines and main provisions at the 

European and national levels, new models of socialisation and work inspired by the principles of collaboration 

and co-creation are emerging. 

Table 2 below summarises practices and methods different stakeholders are more familiar with: 

METHODS  DESCRIPTION 

Community Hub 

 

The Community Hub transforms traditional ways of thinking and living in the 
city, combining local development and urban regeneration as areas for urban 
policies, putting the people-community relationship at the centre. It makes 
local development a process of community development, based on plurality, 
co-production, circulation and redistribution of perceived value at multiple 
levels with the objective of generating participatory local welfare. 

For the management of collaborative decision-making and organizational 
processes, specific tools used co-design and those that privilege relational 
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approaches in teamwork, aggregating interests, bringing out needs, creating 
conditions for action and generating empowerment. What brings together 
these founding pillars is the aspiration to contamination. Community Hubs are 
in fact bridges between worlds, they are aggregators and this gives them that 
innovative, dynamic, vital drive that makes them sparks of local development. 

In terms of governance, hybrid subjects with extended and inclusive 
governance there is the need to go beyond the public-private duality to include 
hybrid subjects including businesses and citizens. 

The resulting cross-fertilisation requires both vision and management tool, 
meaning planning of activities and contents, permeable boundaries to the 
entry and exit of new subjects, inclusive decision-making processes and 
situational leadership. 

Living Labs 

 

The Living Lab is an operational model that defines innovation as a collaborative 
process of co-production and co-creation of innovative services aimed at 
studying the interaction of the community with new technologies in real life 
environments. The model is based on the concept of open innovation in which 
the approach to research requires the involvement of the user community as a 
source of creation and real driver of change.  

The exploration, experimentation and evaluation of innovative ideas make the 
living labs an experiential environment in which users are immersed, "live", in 
a creative space enabling social design and allowing services and products of 
the future to come to life. 

The Living Lab is both a physical and virtual space offering opportunities of co-
design and co-creation based on the aggregation of a wide range of actors: 
public bodies, large and small ICT companies, universities, research centres and 
groups of citizens. 

Usually, the co-creation represents the first step of the project planning, 
followed by exploration, experimentation and validation. In this first phase, 
simple tools such as brainstorming session, focus groups, interviews & 
questionnaires are used to analyse the context and prioritise the area of 
intervention according to problems and needs identified. 

Coworking spaces 

 

 

Coworking spaces involve the sharing of work spaces between professionals 
who are not necessarily part of the same organization and can work in very 
different fields. Besides being a physical environment, coworking space is a 
mental space and a relational context that allows people to share spaces and 
ideas in a collaborative and stimulating environment. 

They are places where co-creation and crowdfunding activities can take place 
with greater speed and effectiveness because co-workers are also the first 
potential customers and users of the product they have helped to create. They 
are also the first circle of people who can finance the crowdfunding activity, or 
at least contribute to its diffusion as a project, all the more so if they can earn 
a percentage of what they have contributed to create. The variety of 
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professionals who might opt for coworking spaces are designers, developers, 
marketers, etc. 

Incubators and 
business accelerators 

 

Incubators are organisations that activate the process of creating new 
businesses by providing them with a wide range of support services including 
physical spaces, business development activities and integration and 
networking opportunities. The accelerator operates in the very first period of 
the company's life and supports it with mentorship services and physical places 
to operate, in addition to the services necessary for its growth It is generally 
managed by entrepreneurs and mentors and is a place where assistance in the 
creation of a business model is provided. Start-ups typically operate within this 
space, where they are welcomed for a certain period of 
incubation/acceleration (usually from 6 months to 2 years). 

Fab Lab & 
Makerspace 

 

Fab Labs offer the possibility to the general public to get acquainted, learn and 
use advanced manufacturing tools, in order to provide new bases and 
opportunities for innovation and social entrepreneurship outside research and 
educational environments.  

These are not only open laboratory, but above all they are part of a global 
community of students, professionals, educators, technologists, researchers, 
makers, innovators and artists sharing passion, experience, good practices and 
projects. In addition to projects and knowledge, Fab Labs also share a set of 
basic tools for digital fabrication (such as 3D printers), so that a project born 
and shared in the global network can be replicated, improved and modified 
according to availability of resources according to an open source logic. 

 

Table 2: Most commonly used methods and approaches in co-creation processes 

 

Prerequisites and obstacles for co-creation?  

What do the different stakeholders see as the most important prerequisites for and barriers to co-
creation? What are – in their view - the main obstacles for initiating co-creation processes? 

The complexity of the current environmental scenario makes central the necessity of a new way to intend 

the urban context. In this regard, the importance of smart cities, characterised by innovations concerning 

different fields, have the potential to improve human conditions. Flexible information processes, creativity 

and innovation facilitation mechanisms, smart and sustainable solutions and platforms are therefore at the 

core of urban regeneration processes. These features suggest profound changes in the production and 

delivery of local public services, giving rise to an ever-growing involvement of all the actors participating in 

value-generation processes. Consequently, the transformation in the public administration contexts is also 

gradually investing citizens’ governments, increasingly called upon to offer their contribution for their cities 

to deliver a better quality of life to everybody. The creation of value in the urban context, therefore, can be 

considered as the core purpose and the central process of exchange between the public, private and third 

sectors. 

Starting from these considerations, fundamental preconditions to adequately value co-creation practices and 

pursue a more acute sustainable local development are: the meaningful engagement of the community and 

the strategic allocation of financial resources. At this respect, based on the results of the investigation 
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carried out, with insights from local key actors in the field, we may argue that these preconditions are not 

systematically addressed at the early stage of co-design and co-creation processes. The inability to stimulate 

participants’ motivation and commitment, as well as the lack of adequate funding stand as major barriers to 

a successful multi- stakeholder approach to wicked problems in urban context. It is also worth mentioning 

that another crucial element of co-creation is the set-up of a structured monitoring system applying a set of 

key performance indicators and a measurement framework to evaluate the real effectiveness of actions. 

The outcomes of participative projects designed to address societal needs is often a collective one, with less 

direct benefits for the single participants (groups or individual). Working under a shared motivation or 

innovation umbrella, such as sustainability, circularity and inclusivity makes both individual benefits and 

contributions stronger. Since participants are not specifically selected for certain motivations, ideas, or 

shared values, there is often a greater need to find stimuli to motivate them to contribute and to be involved, 

even more so in complex systems such as the urban context. This is particularly true for Sicily, where self-

organisation processes give rise to interactions and dynamics that often are not the result of planned 

procedures, but derive from unplanned actions. The informality characterising the resulting co-creation 

process, if on the one hand ensures greater flexibility, on the other hand hinders the smooth implementation 

of the project idea, negatively affecting motivation and interest of the actors involved. 

Generally, when an institution or organisation provides funding for collaborative projects and citizen science 

initiatives, there is no expectation of repayment. This is the main difference with the idea of financing, 

describing a situation in which an actor provides an amount of capital (debt or equity) to a project with the 

expectation that it will be repaid with interest. Against this background, it is important to recall that local and 

regional authorities are still facing a complicated financial situation, particularly since the financial crisis hit 

in 2008. The problem also expands to the local private sector, which has reduced investment in social 

innovation due to higher uncertainties given the socio-economic conditions at the national and European 

level. Financial and economic barriers are among the main obstacles to the implementation of co-creation 

for sustainable projects, particularly those developing low-carbon and renewable technologies in urban areas 

and improving energy efficiency in buildings. Both the financial costs and risks associated with these 

processes, together with the heavy public debt accumulated by the local and regional administrations, are 

impeding access to capital, disincentivising project developers and all public and private stakeholders from 

innovating or replicating innovative solutions. Specific to the Sicilian context, where the aggregation of 

different actors rarely occurs spontaneously to respond to a concrete problem affecting the whole 

community but rather activated by political will, the role of the public administration is crucial to strategically 

lay the ground for an intensive user involvement through co-creation, using real-life settings and a multi-

stakeholder approach. 

For this reason, public procurement rules need to be reformed to ensure procurement based on results 

becomes possible, including lifecycle costs and benefits. It is recommended that innovation procurement is 

reformed promoting also the use of a two-stage process: 

1. an expression of interest asking for ideas, awarding funding for small scale feasibility studies to 

further identify the most promising solutions; 

2. selection of multiple projects, encouraging collaboration and competition. 
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Annex I 

Interview notes: 

Sergio Gelardi – Former General Director of the Regional Urban Planning Department (Sicily) 

Luca Boccalatte – Consultant at Local Action Group (LAG) Madonie 

Gaia Agnello – Expert in Social Innovation & Citizen Science 


